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1-RUANDA ULKE PROFILI GENEL BILGILER



ULKE PROFiLi
GENEL BiLGILER

\

Resmi Diller: Kinyarwanda, ingilizce,

Resmi Adi: Ruanda Cumhuriyeti
Bagumswzlik Tarihi: 1 Temmuz 1962
Devlet Baskant: Paul Kagame
{ Niifus: 14.18 milyon
-
B 4

.
v/’ Franswzca, Svahili ’
(- |

\Yiizélgiimii: 24.670
\Din : Katolik (%56,5), Protestan (%26),
Adventist (%11,1), Miisliiman (%4,6),
iger (%1,8)

Doviz Kuru: 1 USD: 1.450 Ruanda Frangt
1 Euro: 1.702 Ruanda Frangt
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ULKE PROFiLI
UYESiI OLDUGU BASLICA KURULUSLAR

UYESI OLDUGU BASLICA

UBH Lbl Jﬂ' esmis Milletler

AU -Afrika Birligi
EAC - Dogu Afrika Toplulugu
COMESA-Dogu ve Giiney Afrika Ortak Paz

— WTO- Diinya Ticaret Orgiitii
FAO -Guda ve Tarum Orgiiti

/ ILO- Uluslararast Calisma Orgiitii ’
“ IMF- Uluslararas: Para Fonu

————— WHO- Diinya Saglik Orgiitii

\ UNCTAD-BM Ticaret ve Kalkinma
Konferan.
UNESCO-BM Egitim Bilim ve Kiiltiir
Orgiitii
UNHCR-BM Miilteciler Yiiksek Komiserligi
ACP-Afrika, Karayip ve Pasifik Devletleri
Interpol- Uluslararast Kriminal Polis

Teskilatt

N
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ULKE PROFILI
UYESiI OLDUGU BASLICA KURULUSLAR

COMESA (Dogu ve Giiney Afrika Ortak EAC (Dogu Afrika Toplulugu)
Toplam GS ﬁﬁ’?Jb) Milyar Toplam GSYiH 350 Milyar
Dolar Dolar

Toplam Niifus 300
Milyon

il
I

55 Ulke
1.3 Milyar
3.4 Ti¥jiusGSYiH

AfCFTA (Afrika
Kitasal Serbest

Uye Ulkelerle Serbest Ticaret Giimriik
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ULKE PROFILI

IKiLi ANLASMALAR

'Sl KL ANpasMALAR. . TR

Ekonomik Yatirimlarin < Cifte
ve Ticari Karsiikli : Vergilendir
Isbirligi Tesviki ve ' __menin
Anlasmasi s Korunmasi ~——=—————-———  Onlenmesi
Anlasmasi 3 . Anlasmasi

Ekonomik ve Ticari Isbirligi Anlasmasi Gt . ) e
imza Tarihi: 3 Kasim 2016 imza Tarihi: 3 Kasim 2016 (B == " imza Tarihi: 1 Arahk 2018
I¢ Onay siireci devam etmektedir. RG Tarihi: 24 Nisan 2022
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ULKE PROFILI

VISION 2050

y‘ quahty Of?”il}’fe fﬁ)a" ngandans H EBiiyime(%) issizlik(%) ®m Enflasyon

Prosperity an

%

\ T Ey
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“ab;
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. T
4;* Enflasyc
issizlik(%)
1 A : Biyime(%)
o
Mevcut Hedef Hedef
2035 2050
. m Kisi Basi G. 1.029 4.036 12.476
RUANDA VIZYON 2050 mBiyime(%) 79 12 10
issizlik(%) 17 7 5
B Enflasyon 15

-"g TORKIYE CUMHURIYETI

-:,! TICARET BAKANLIGI



ULKE PROFiILi

RUANDA

— % THY'nin her giin, istanbul-Kigali-Entebbe-istanbul seferleri haftada 7

,.n,s — v’ﬁ,‘

. ) uqu; olmak lizere devam etmektedir.

At v Turk ve Ruanda vatandaslan giriste vizeye tabidir. Giriste 30 giinliik
_ \nze, (Dlplomatlk, Hizmet ve Hususi Pasaport muaf)
1 T A% *:‘ Sitma, Sari Humma Hastaligi vb énlem igin

htt_p:/[wWw.seya hatsagligi.gov.tr

) o l'jlkede suc orani yok denecek kadar azdir.

< 100 ABD Dolarindan daha kiiciik banknotlara daha fazla komisyon

alinmaktadir
wmilh S -+ Ruanda‘da mobil telefon hizmeti yaygin ve gelismistir. Mobil internet

hizli ve yaygindir. (MTN, Airtel) ’
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http://www.seyahatsagligi.gov.tr/

ULKE PROFiILi

RUANDA

a—— < Afrika'nin en hizh biiyliyen 4. ekonomisi (GDP %38.9),

p 4 L TN  Afrika'da is yapma kolayhginda 2. iilke (1.Morityus),

(L0 < Diinyada insani gelismede en fazla ilerleme kaydeden iilke
| (159),

1 Yach i f IR Ai\fkika'nln en glivenli lilkelerinden biri,

& | o Af}ika'da en az yolsuzlugun oldugu 4. iilke (1.Seyseller, 2.Cabo
Verde, 3. Bostwana)

** Diinyada parlamentoda en yiiksek kadin temsil orani (%61,3),

* Afrika'da kongre turizminde (MICE) 2. sirada, (1.Cape Town)

< Dogu Afrika'da ag altyapisinda 1. sirada, Afrika genelinde 5.

sirada, ’
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2-RUANDA MAKRO EKONOMIK GOSTERGELER



MAKRO EKONOMIK
o x X
RUANDA GAYRI SAFI YURTICI HASILASI

GSYIH (Milyar Dolar)

|tibariyle

/ 14.95
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Gerceklog, '

TE N,
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) T e Kaynak: IMF Tahmini Veriler ve NBR (Ruanda Merkez Bankasi)




MAKRO EKONOMIK

RUANDA GSYiH BUYUME

BUYUME(%)

Table 2 Real GDP Growth n EAC %

{7 5.4 5.7 6.1§ 5.4 0.9; 5.4; 5.2; 5.3 5.45 9. &2
Bund ¢ -06: 05¢ 16i 18i 03i 3L 18 27 22i 35i 14
Kewa 420 38 570 510 030 76 49 56 50i 53 7.6
Rwanda ¢ 60: 395 85i 941 34 109; 82: 82 83i 70t 74
Tanzania 69 67: 70 69i 451 48 470 511 541 60 "2
Uganda 021 68 561 761 Lli 85 63 461 591 75! es8
 SouthSudan | -33: 58 210 09 65 530 520 250 b4 22 6.6

|

]

EDRC 04 3.75 4.8§ 450 171 591 881 84i 471 50 2:
ource: IMF. Regional Economic Outlook October 2024 :
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TICARET BAKANLIGI Kaynak: IMF Tahmini Veriler ve NBR (Ruanda Merkez Bankasi)



MAKRO EKONOMIK
RUANDA GSYiH BUYUME
Economic forecasts: Sub-Saharan Africa Economic forecasts: Sub-Saharan Africa

(real GDP growth; percent) (real GDP growth; percent)

PROJECTIONS PROJECTIONS
2024 2025 2026 2024 2025 2026
Sub-Saharan Africa 4.0 3.8 4.2 Sub-Saharan Africa 4.0 3.8 4.2
Angola 4.5 2.4 2.1 Lesotho 2.6 1.5 1.4
Benin 6.5 6.5 62  Liberia 4.8 5.3 5.5
Botswana -3.0 -0.4 2.3 Madagascar 4.2 3.9 4.2
Burkina Faso 4.4 4.3 45 Malawi 1.8 3.5 4.3
Burundi 3.5 1.9 2.6 Mali 4.4 4.9 5.1
Cabo Verde 6.0 5.0 4.9 Mauritius 4.7 3.0 3.0
Cameroon 3.6 3.6 4.0 Mozambique 1.9 25 35
Central African Republic 1.8 2.9 3.1 Namibia 7 3.8 3T
Chad 1.5 i L7 3.2 Niger 10.3 6.6 6.7
Comoros 33 3.8 4.3 Nigeria 3.4 3.0 DT
Congo, Democratic Republic of the 6.5 4.7 2 Rwanda 8. 7.9 7.5
Congo, Republic of 2.6 3:3 3.2 S3o0o Tomeé & Prl’ncipe 0. 3.1 4.8
Céte d'lvoire 6.0 6.3 6.@ Senegal 6.7 8.4 4.1
Equatorial Guinea 1.9 -4.2 0. Seychelles 3.0 3.5 3.5
EHies Sierra Leone 3.7 47 4.9
Eswatinl 2 > 49 south Africa 0.6 1.0 13
Effiopia £ 94 2l South Sudan -27.6 3 64.5
Getwon = 28 26 [EEEEm— 5.4 6.0 6.3
The Gambia 5.8 52 5.0 Togo 5.3 5.3 55
Ghana 5.7 4.0 4.8
Guinea 6.1 7.1 10.6 Vgsida 9 G Z0
Guinea-Bissau 47 5.1 g _Zambia 4.0 G &t
Kenya 45 48 4.9 Zimbabwe 2.0 6.0 4.6
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MAKRO EKONOMIK

0 . x
KISI BASINA DUSEN MILLI GELIR
m KiSi BASI GELIR (Bin Dolar)

2024

'tibariyle
1040 ygp

0,8
0,6
0.4
0.2

834 usp

2023 0 Kisi Basi Gelir 2025 Ocak-
Gergek|E§en Ek|m
Ger;ekle§ en

TE N,
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) T e Kaynak: IMF Tahmini Veriler ve NBR (Ruanda Merkez Bankasi)




MAKRO EKONOMIK

RUANDA iSSIZLIK VE ENFLASYON ORANLARI

M-ﬁ# S I

RUANDA iSSIZLiK VE ENFLASYON (%)

2029
2028

Issizlik Enflasyon

— . 1

S Kaynak: IMF Tahmini Veriler ve NBR (Ruanda Merkez Bankasi)



MAKRO EKONOMIK
o : X
RUANDA ASGARI UCRET (Ruanda Frangi)
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Hizmet Sektorii
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Tarim Sektori

1 USD: 1.450Ruanda Frangt
1 Euro: 1.702Ruanda Frangt
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- TICARET BAKANLIGI Kaynak: NISR (Ruanda Ulusal istatistik Enstitiisii), NBR (Ruanda Merkez Bankasi)



3-RUANDA DIS TICARETI



RUANDA DIS TiCARETI

SON 10 YILLIK DIS TICARET RAKAMLARI (Milyar Dolar)

I RUANDA'NIN SON 10 YILLIK DIS TICARETI (Milyar Dolar)

— _r/ P A i
/ - ['_“ ‘ "T.'}
. .‘4’1"_ ._,r-':-‘q. J:r:z b
& o S e
i Ry —— e o
S B >3 el T
LA IN =1 Y
B t : 23 ! ¢
-~ %
‘v' -
5 L9 ¥,
i
f,\‘
\
\\I
\v
W
)
\ Hacim
\-\ Ithalat
‘\
& lhracat

o ihracat mithalat Hacim

\"\ TORKIYE CUMHURIYETI

TORKIE CUMHURET Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




RUANDA DIS TiCARETI

IHRACATINDAKI BASLICA URUNLER (2023,2024)

——— IHRACATINDAKI BASLICA
L . URUNLER
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TICARET BAKANLIGI Kaynak:Ruanda Ulusal iStatiStik Enstitﬁsﬁ, TUiK




RUANDA DIS TiCARETI

IHRACATINDAKI BASLICA URUNLER (2025 3.Ceyrek)

o — IHRACATINDAKI BASLICA URUNLER (STIC)
y “ y % e “Diger emtialar ve islemler”’, 459,10 milyon $
BTl * 3 S e  “Gida ve canli hayvanlar” 363,33 milyon $
‘\;\ e  “Yakitlar hari¢, yenmeyen ham maddeler” 205,09 milyon $
o S | - 7 - v _ "‘\ e “Esas Olarak Materyellere Gére Siniflan. Mamiil Mallar” 132,32 milyon $
5 ' A " e  “Mineral Yakitlar, Yaglayicilar ve Ilgili Materyaller” 87,86 milyon $
( | e “Hayvanlar, Bitkisel Yaglar, Yag ve Mumlar ” 68,66 milyon $
‘ ‘ /\‘ S ' o “Icecekler ve Tiitiin” 49,90 milyon $
‘ \ p o  “Kimyasallar ve Ilgili Uriinler” 41,32 milyon $

N o  “Cesitli Mamiil Maddeler” 39,85 milyon $

o  “Makine ve Ulasim Ekipmanlart” 32,83 milyon $

R
!/.

1\@2} TaKyECoMiveiell Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUiK
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RUANDA DIS TiCARETI

Singapur

-

Burundi
Tayland
Kongo
Hindistan
Hong Kong

Pakistan

IHRACATINDAKI BASLICA | ., PN \
ULKELER o (e A

Hollanda
Kenya
USA

_||_II_I|-I‘-"

Ingiltere

Liiksemburg L
CIiN )

pDrc

\Y
Bir. Arab E.

0 200 400 600 800 1000 1200 1400

N
Bir. Arab E. DRC CiN Liiksemburg ingiltere USA Kenya Hollanda Pakistan Hong Kong "~ Hindistan

2024 y1h 1565,47 848,32 83,99 55,42 30,56 18,27 17,15 15,63 15,33 15,15

1600

Kongo Tayland Burundi Singapur
« 11,44 11,04 9,58 7,62 P

) TeARer oacaniai  Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




RUANDA DIS TiCARETI
ITHALATINDAKI BASLICA URUNLER (2023,2024)
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) TIRKECUMIURIET Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




RUANDA DIS TiCARETI

ITHALATINDAKI BASLICA URUNLER (2025 3.Ceyrek)

o  “Makine ve Ulasim Ekipmanlart” 714,77 milyon dolar “ }‘ o O

e  “Guda ve canli hayvanlar ” 580,52 milyon dolar o ' 3 et * $ :

e “Esas Olarak Materyellere Gére Siniflan. Mamiil Mallar” 511,57 milyon dolar = < %

e “Mineral Yakutlar, Yaglayicilar ve Tlgili Materyaller” 456,35 milyon dolar | "'.l
o  “Kimyasallar ve Ilgili Uriinler” 385,80 milyon dolar 1 X5 Y ' o=~/ 3 g \\
e “Diger emtialar ve islemler”’, 241,51 milyon dolar 3 | .._-,'4” | |
o  “Cesitli Mamiil Maddeler” 211,84 milyon dolar \ | \ X

o “Hayvanlar, Bitkisel Yaglar, Yag ve Mumlar” 166,96 milyon dolar \ i 3

° “igecekler ve Tiitiin” 131,67 milyon dolar, ‘\\

o  “Yakitlar hari¢, yenmeyen ham maddeler” 89,91 milyon dolar

(@) #emecsiiitisl  Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK
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RUANDA DIS TiCARETI

ITHALATINDAKI BASLICA ULKELER (2024)
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)./ TICARET BAKANLIGI Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK



4-RUANDA IKILI TICARETIMIZ



IKiLI TICARETIMIZ

IHRACATIMIZ (SON 10 YILLIK) (.000 USD)

e - = =RUANDAYA IHRACATIMIZ
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Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




IKiLI TICARETIMIZ
IHRACATIMIZDAKI BASLICA URUNLER (2024)

) TeARer oacaniai  Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




IKILI TICARETIMIZ

IHRACATIMIZDAKI BASLICA URUNLER (2025 3.Ceyrek)

GTiP 4 li Tiirkiye'nin Ulkeye ihracatinda ilk 10 Uriin {2025 3.Ceyrek)
8517 Telefon Cihazlari, Ses, Goriintii veya.Diger Bilgileri Almaya/Vermeye Mahsus Diger Cihazlar
2102 Mayalar ve Cansiz Diger Tek Hiicreli Mikroorganizmalar ve Hazirlanmig Kabartma Tozlari
1902 Makarnalar ve Kuskus
1101 _ Bugday Unu veya Mahlut Unu -
9013 WGd1ﬁ@%§§f@ﬁi%aska Yerinde Belirtilmeyen Veya Yer Almayan Diger Optikler
8437 Tohum, Hububat, Kuru Baklagil Temizleme, Tasnif Etmewutme veya islenmesine Mahsus Makin
—~ =
9021 Ortopedik Cihazlar, Cebireler, Gutyerler, Vb. Cihazlar,wmlm Cihazlar
8805 Hava Tasitlarini Firlatma Ve inis igin Cihaz ve Tertibat, Vb. Cihaz Ve Tertibat, Yerde Ugus Egitimi
8502 Elektrik Enerjisi Uretim (Elektrojen) Gruplari ve Rotatif Elektrik Konvertorleri
8419 Isi Degisikligi Yoluyla Maddelerin islenmesi i¢in Makinalar ve Tesis veya Laboratuvar Cihazlari

(@) TicAner sakantici  Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




IKILI TICARETIMIZ
IHRACATTAKI POTANSIYEL URUN BILGILERI

Rwanda's products with

. . " potential
Niobium/tantalum/vanadium ores & Coffee, not roasted, not Legend

concentrates decaffeinated Export potential

Realized potential
S57%

Tin ores & concentrates

Mineral resources

Coffee

Tea & mate

Food products n.e.s. (processed or preserved)
Vegetable oils & fats

Cereals (processed)

34%

Waste, n.e.s.

Metals (except ferrous & precious)
Footwear

Apparel

Plastics & rubber

Crops n.e.s.

Live plants, flowers, foliage
Chemicals

Beauty products & perfumes
Used textiles & textile
articles

Wood products
Paper products
Pearls & (semi-)precious stones

3
3% Pulses

Live animals (except poultry)

infant use

ITC Export Potential Map
exportpotential.intracen.org

) IoRdve cuuflell  Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




IKILI TICARETIMIZ
ITHALATIMIZ (SON 10 YILLIK)(.000 USD)

- R RUANDA'DAN iTHALATIMIZ

8013

4655 4793 5112

2015 yili

2016 yih 5697 vy

2018 il 2019 yih

2020 yih

2021 yih 2022 yil 2023 wil
v 2024 yili
2025 yili

N 2015 yili 2016 yih ®2017yih m2018yih W 2019yih mW2020yih W 2021 yih B 2022 yili 2023 yih  ® 2024 yili 2025 yih

\ TORKIYE CUMHURIYETI

;;} TICARET BAKANLIGI Kaynak:Ruanda Ulusal Istatistik Enstitijsii, TUIK



IKILI TICARETIMIZ

ITHALATIMIZDAKI BASLICA NLER (2024 ve 2025 3.Ceyrek)

| BASLICA-URUNLER
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Kadin ve Kiz Cocuk Igin

Manto, Kaban, Kolsuz Ceket, kahve, Kahve Kabuk ve

Pelerin, Anor_akl‘?r _(Kayak Kapgiklari, iginde Herhangi

Ceketleri Dahil), Bir Oranda Kahve Bulunup
Kahve Yerine Kullanilan

Erkek veya Erkek Cocuk I¢in
Palto, Kaban, Kolsuz Ceket,
Pelerin, Anorak (Kayak

Kegeden, Dokunmamisg

Uriinler Ceketleri Dahil Mensucattan, o .
eketleri Dahil) Gipe/Tirt1l/Senet'ten Bitkisel Ozsu ve Hiilasalar,

Pektik Maddeler, Pektinatlar,
Pektatlar, Agar-Agar,
Bitkilerden Yapiskan Uriinler

Dokunmus Mensucattan
Hazir Giyim Esyas1

TekRE oheanldl  Kaynak:Ruanda Ulusal istatistik Enstitiisii, TUIK




Li TICARETIMIZ

IK

LOJISTIK VE DAGITIM KANALLARI

EXISTING AND PROPOSED TRANSPORT ARTERIES OF EAST AFRICA
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IKiLi TICARETIMIZ
TEKNiIK ENGELLER
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IKiLi TICARETIMIZ
TESVIKLER
| < %0 Kurumlar Vergisi: 10 Mllyon $ yatlrlm ve Ruanda‘da genel |

merkezi/bolge ofisi _ \
Preferential corporate income b - |
tax rate of 3% )
> %3 Kurumlar Vergisi: Ozel atler, Yatinm Planlan, Kiiresel Jicaret

Preferential corporate income
tax rate of 15%
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7 Yilhk Vergi Tatili 50 milyon dolar yat|r|m yap en az %30 oz salaniE

o
e katkisi
Start up incentives

* 500 bin dolar yatinm yapan melek yatinmcilar, s\

.. ."‘ . - »7? L] L]
I muafiyeti, temettiilerde stopaj vergisi muafiyeti, B InCi vizesi,
incentives ' :
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Corporate income tax holiday of
7 years
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5-RUANDA’'DAKI ULKEMIZ YATIRIMLARI



RUANDA'DAKI ULKEMIZ YATIRIMLARI
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RUANDA'DAKI ULKEMIiZ YATIRIMLARI
SUMMA-KIGALI CONVENTION CENTRE (KIGALI KONGRE MEKEZi)
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RUANDA'DAKI ULKEMIZ YATIRIMLARI
SUMMA-AMAHORO STADYUMU
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RUANDA'DAKI ULKEMIZ YATIRIMLARI

SUMMA-BK ARENA

BK ARENA STADYUMU
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RUANDA'DAKI ULKEMIZ YATIRIMLARI
ROYAL BALON-DOGTAS-KELEBEK-AKTiF BANK
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6-RUANDA SEKTOREL YATIRIM FIRSATLARI

-Gayrimenkul Sektori
-Tarim ve Hayvancilik Sektori
-Uretim/Sanayi/imalat Sektorii
-Saglhik Sektorii
-Madencilik Sektorii



RUANDA SEKTOR BAZLI YATIRIM

FIRSATLARI

GAYRIMENKUL SEKTORU
1-Kigali Teknoloji Merkezi: 100 milyon $

Kigali Cultural Village

150 milyon $

Green City

Kigali (GCK)
Development and construction of

green and affordable City with
green technologies and innovation.

The first stage will comprise of 1700
- 2000 unites on 16ha

investment: S 150M

Karongi Lake Side Resort

TURKIYE CUMHURIYETI
TICARET BAKANLIGI
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4-Karongi Lake Side Resort Ote

3-Kigali Kiiltir Merkezi: 42.2 milyon $

‘ ~ Kigali Cultural Village is a
development of one spot to showcase
Rwanda’s Cultural heritage.

~ With its phase one already complete
with basic infrastructure, this
integration of cultural, commercial,
and environmental facilities will
provide unique amenities, services, and
conveniences that will be attractive to
local, regional and international
tourists.

Investment required
$42.2M

[)-30U “

{ Rwanda is positioning itself as a
prime tourism destination in Eastern
Africa attracting a new upscale
clientele to the region.

Through different PPP models (BLT,
BTO or BOT) There is opportunity to
invest in the development of a
deluxe Resort with approx. 60 - 100
rooms at an upscale 4 - 5* level on
3.7 Ha prime site in Karongi. This
will close the gap of lack of an

upscale hotel in Karongi district

i

Investment required
S10M - S30M
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RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

GAYRIMENKUL SEKTORU

6- Rubavu Bolgesi'nde 3,4,5 Yilduizli Oteller: 42 Milyon

5-Ruandada 3 wuydu sehir: Bugusera,
Rwamagana ve Muhanga), Ruanda‘da 8 ikincil $
Bugesera Uluslararast Havalimant Yakunt Oteller 10

sehir: 15 ile 100 milyon $ arast yatirum fusatt .
milyamshitality Offers Multiple Opportunities "

T TER Y
+ Kigali Cultural Village
*« High end restaurants opportunities
Volcanoes ' H°‘:l" i
. + High end villas
National Park s

High end Hotel <
+ High end resorts Mutumba
+ Ecolodges Q % g”i - -
; : v ) Akagera e s
’ National Park
Kivu Belt 2h30 dhrs
+ High end Hotels and Resorts < ; Y
+ Golf Course and high end villas
Pl « Ecolodges Thds -
[ ; Mutumba & Nyagakonji
Lake yag )

Nyagakonji + Hotels

Rubavi;

I YYYIRT Kivu . Ecolodges
* High end villas

.

-

+Bugesera Nyungwe

'TRYY L L] 4 ‘@ National Park ) Major tourist sites hais %.
o
12 Driving time ‘,' ) .y

Total country area: 26,338 km?

TIIIEY
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RUANDA SEKTOR BAZLI YATIRIM

FIRSATLARI . —
GAYRIMENKUL SEKTORU

7- Tahmini maliyeti 247 milyon Dolar olarak
hesaplanan ve 3 yillik planlanan Sonatubes-Gishushu-
Kwa Lando projesi icin Rwanda Ulasim Gelistirme

Ajansi (RTDA) insaati ustlenecek  sirketin
secimi siirecini baslatmistir.
Afrika Kalkin si (AfDB), projeye 100 milyon
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RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

TARIM VE HAYVANCILIK SEKTORU

1-Gabiro Agribusiness Hub: 100 Milyon $ 2 -Entegre Siguwr Ciftligi ve Et Kombina Tesisi: 10
Cay: 70 Milyon $ Mi Integrated BeefF Farm

Su Urijnleri Yeti;tiric‘.ligvi: 150 Milyon $ Rwanda targets to grow from producing 168,687 metric tonnes of meat products in 2020

to producing 215,058 metric tonnes of meat products per year by 2024.

ipekgilik: 1.3 Milyon $ Potential Company & Project Overview

O Farms that primarily conduct a meat producing and processing business and be
vertically integrated to ensure that all aspects of the value chain can be capitalised
on.

Gabiro Agribusiness Hub ) )
AGRICULTURE Private investment opportunity to Key Products with Potential

develop Phase2 (10,000ha) with a
pipeline of operators ready for long-
term lease.

Investment: S 100M

O Breeding OFeed Lot O Feed Mill O Abattoir O Rendering O Tannery

The Farm is planned to be a vertically integrated operation with 6 key business lines.

Investment Required - 15,000,000,000 RWF

Oppotunity to increase the exports of beef and other associated value-added
products.

Tea lovestpent 3-Organik Giibre Uretimi: 20 Milyon $

Sericulture

Asilk factory of $ 1.3 M with Invest in tea factory and tea
! G AR - oge -
capacity of 70 - 100MT was : saaciiog Prodiction fo Organic Fertiliser Production
constructed by the government g Nyamagabe where 18,00 Have
in Kl.gah SPeCIal Ecpnomlc Zone. been already mapped as a tea In 2019, Rwanda’s imports of Fertiliser amounted to USD 49.6 million, highlighting
A pnvate investor is needed to zZone. the need to reduce import reliance by attracting private investments in producing
. . s fFertiliser locally, as per MINAGRI National Fertiliser Policy.
operationalize the facility In the year 2023/24 the tea
Investment: s 1.3M export value was s 115M with Potential Company & Project Overview
97.3% exported in raw form © An organic Fertiliser production plant
© The investor will possess the technology to produce organic Fertilisers from organic
Investment: S 70M waste that can increase the productivity of the agriculture sector while enhancing soil
health.

Key Products with Potential

Aquaculture © Organic waste O Organic Fertiliser
The company will Focus on converting organic waste (e.g. poultry fFeathers, animal bones,

The sector presents investment opportunities in » skins) into 20 mil liters of organic Fertiliser per annum.
feed mills, production of high value fish
species, production of fingerlings and fish
processing, packaging and cold chain

Investment: $ 150M

Investment Required - 25,690,000,000 RWF

Domestic production of Fertiliser would enhance Rwanda’'s agricultural productivity,
Food security and reduce reliance on imported and chemical Fertilisers.

TURKIYE CUMHURIYETI
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RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

TARIM VE HAYVANCILIK SEKTORU
4-Entegre Balik Ciftciligi: 10 milyon $ 6-Yiiksek Degerli Siis Bitkileri Ciftciligi:

High Value Floriculture Farms

1.5 milyon
~

Integrated Fish Farms

with year-long temperate climate and high elevation, Rwanda has the ideal climate
For high-value Flower Farming. Additionally, with government-owned Bella Flowers
establishing the value chain, Rwanda should attract more investors into this industry.

Rwanda targets to produce 112,000 tonnes of Fish per year by 2024 against actual 36,000
tonnes of Fish production in 2020. Currently, per capita Fish consumption is only at
2.5kg and Rwanda imports 45% of its Fish.

Potential Company & Project Overview

Potential Company & Project Overview © An integrated Floriculture Farm growing high value produce such as live plants, cut
flowers and Foliage with plans to export.

©O Careful selection and cultivation of products with comparative advantage in contrast
to the neighbouring countries.

O Vertically integrated aquaculture Farm with Fish Feed mills, hatchery, cage Farm,
processing unit and trading network.

Key Products with Potential
Key Products & Expected Production Capacity © Agapanthus blue & white © Tuberose O Erygium © Craspedia © Amivisnaga
© Crocosmia © Arabicum © Buplerium

O Hatchery OFarms OPacking Centres O Processing Centre O Distribution 3
Investment Required - 2,545,000,000 RWF

Investment Required - 12,000,000,000 RWF Expansion of floriculture will enable Rwanda to participate in a niche, high-value

industry and increase exports.
Setting up @ mass production Fish Farm will increase domestic supply.

5-Entegre Tavuk Ciftciligi: 8 milyon $ 7-Musur ve Dart Ciftciligi: 5 milyon $
Integrated Poultry Farm

In 2015, Rwanda imported 2,960 tonnes of chicken meat, 16% of the country’s demand.
In the same year, exports reached 1,480 tonnes (accounting For the 8% of the national
demand), demonstrating a need For increased domestic production.

Maize Farm

In 2020, the domestic demand fFor maize was 677 MT while the domestic production can
only supply up to 604 MT, highlighting the opportunity For private sector to invest and
increase production For local market.

Potential Company & Project Overview Potential Company & Project Overview

O Farms focusing on maize cultivation and production.

©O The investor will possess the technology that can reduce the land-intensive nature of
maize cultivation, while being able to transfer knowledge to fFarmers.

O Farms that primarily conduct a poultry meat producing and processing business and be
vertically integrated to ensure that all aspects of the value chain can be capitalised on.

K P d E ith Pot tial - =
WYENRORNetS NSRS Key Products with Potential

O Hatchery OBroiler OFeed Mill ORendering O Poultry Products O Eggs Hybrid maize will be cultivated in suitable land with good farming practices to increase

average maize production to 2.3 tonnes per Ha, compared to average production of local
varieties of 1.7 tonnes per Ha.

Farms are planned to be a vertically integrated operation with 6 key business lines.

Investment Required -11,200,000,000 RWF Investment Required - 5'000.000.000 RWF

With a growing population, and growing domestic and regional demand, much potential
can be explored in expanding poultry products.

“5 N,
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RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

TARIM VE HAYVANCILIK SEKTORU
8-Budday Ciftciligi: 1 milyon $ 10-Avokado Ciftciligi: 2.5 milyon $

igi:
‘Wheat Farm 7 Avocado Farm
In 2020, Rwanda spent over USD 44 million on importing more than 177,740 tonnes of

wheat to satisfy local demand, highlighting the opportunity for private sector to invest
and increase production for local market.

Rwanda has adistinct advantage in avocadoes due to its climate and existing large number
of growers, however Small Holder Farmers (SHF) tend to grow local varieties that are
not of export quality (Hass/Fuerte) thus limiting export potential and sales revenue.

Potential Company & Project Overview

Potential Company & Project Overview

O Farms focusing on wheat cultivation and production.

O The investor will possess the technology that can reduce the land-intensive nature of
wheat cultivation, while being able to transfer knowledge to Farmers.

O A large-scale avocado farm fFocusing on the production of Fuerte variety for local
consumption and Hass variety for export to Europe.

O Potential locations are Gisagara, Huye, Nyagatare, Nyanza and Ruzizi Districts which
have the suitable agronomic conditions For avocadoes.

Key Products with Potential Key Products with Potential

O Fuerte variety: Currently the dominant variety grown in Rwanda but is losing market
share in the European market.

O Hass variety: Accounts For 80% of all avocadoes consumed around the world, including
the European market.

Wheat will be cultivated in suitable land with good Farming practices to increase average
wheat production.

Investment Required - 4,200,000,000 RWF
Investment Required - 3,696,000,000 RWF

Over 15,000 hectares of SHF lands are used For avocadoes and with increasing global
demand, Rwanda has the potential to expand the export of avocadoes.

11-Pirincg Ciftciligi: 4 milyon $

Rice Processing

9-Fasiilye Ciftciligi: 5 milyon $

Bean Farm

Similar to dairy, rice is an important source of nutrition and a key resource for Food
security in Rwanda. However, its prioritisation as a key investment opportunity is due
to the need for Rwanda to recapture its domestic market given its high import bill.

The global edible beans market size was valued at USD 15,873.28 million in 2020 and is
projected to reach USD 19.866 billion by 2028, growing at a CAGR of 2.96% from 2021 to
2028

Pot tial C & Project O i % & 4
DRI IRV Loaes NSy Potential Company & Project Overview

©O Farms focusing on beans cultivation and production.
© The investor will possess the technology that can reduce the land-intensive nature of

beans cultivation, while being able to transfer knowledge to Farmers. O The investor is recommended to be an innovative company with expertise in not only

processing of rice, but food safety standards, among others.

Key Products with Potential

Varieties of beans (e.g. bush beans, climbing beans) will be cultivated on suitable land with
good Farming practices with average production of 2 tonnes per Ha fFor bush beans and 3.5
tonnes per Ha for climbing beans

Key Products with Potential
O Rice Processing O Rice Straw O Paddy Field

Investment Required - 7,000,000,000 RWF

Investment Required - 7,465,000,000 RWF o A 1 sl ¥ g
Value-added activities in rice is a3 huge commercial opportunity that has yet to

be tapped into its Full potential.

\ TORKIYE CUMHURIYETI
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RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

IMALAT/SANAYIi/URETIM SEKTORU

1-Cam Uretimi : 100 milyon $
Glass Manufacturing

Rwanda is currently in the midst of rapid infrastructure development; however, the
country is importing most materials needed fFor construction, driving up costs. Setting
up local manufacturers of construction materials will not only reduce costs of
construction but reduce the trade deficit gap given the high demand of construction
materials in the country.

Potential Company & Project Overview

O This project will promote business opportunities in glass manufacturing leading to the
establishment of a glass manufacturing Facility, particularly For Flat and Float glass for
construction.

O The facility will envision to adopt latest practices in manufacturing to increase
efficiency, production capacity to meet local and regional demand with the use of less
energy.

Key Products with Potential

Production will Focus on the production of glass with an aim to meet local and potentially
regional demand.

Investment Required - 150,000,000,000 RWF

2-Elektrikli Araba Parcalart Uretimi : 30

Electric Cars Assembly

Rwanda has introduced the use of Electric Vehicles (EV) as part of its efforts to protect
the environment and cut Fuel costs in alignment with its reputation of being known fFor
its environmental initiatives. However, majority of EVs are currently being imported
due to logistical challenges and scarcity of widely-available electrical vehicle parts to
assemble or manufacture. An additional motorcycling Factory would allow For import
substitution and eventually the reduction of the trade deficit.

Potential Company & Project Overview

O This project will promote business opportunities in electric cars manufacturing
leading to the establishment of an EV (car) Facility.

© The Facility will envision to adopt latest practices in manufacturing in increasing
efficiency to produce electric cars For exports and local consumption.

Key Products & Expected Production Capacity

Production will focus on the production of electric motorcycles with an aim to meet local
and potentially regional demand

Investment Required - 40,000,000,000 RWF

TURKIYE CUMHURIYETI

b TICARET BAKANLIGI

3-Mobilya Uretimi: 2 milyon $

Furniture ManuFfacturing

A substantial number of Furniture is being imported to Rwanda while these products
are possible to be manufactured locally, resulting in a heavy reliance on imported
furniture. Increasing the competitiveness of Rwandan-made furniture products will
allow For a greater demand and production of Furniture as well as increasing the
quality of Furniture manufactured in locally while reducing the trade defFicit.

Potential Company & Project Overview

O This project will promote business opportunities in furniture manufacturing leading
to establishments of more furniture factories.

O The Factory will envision to adopt latest practices in manufacturing to increase
efficiency to produce furniture for homes, offices and schools.

Key Products with Potential
O Sofa O Chairs O Tables

Investment Required - 2,400,000,000 RWF

4-Kagit ve Doniistiiriilebilir Ambalaj Uretimi : 2

(1 Paper/Cardboard Packaging ManuFfacturing

Rwanda currently imports most of the packaging materials needed in country. In line
with the Government's goals to reduce single use plastic, other alternative packaging
material options need to be domestically produced to meet local demand.

Potential Company & Project Overview

© This project will promote business opportunities in paper manufacturing leading to
the establishment of a paper-making Facility.

O The Facility will envision to adopt latest practices in manufacturing to increase
efficiency and production capacity of papers which will subsequently be made into
packaging materials to meet local and regional demand.

Key Products with Potential

Production will Focus on the production of paper or cardboard meant fFor packaging with
an aim to meet local and regional demand.

Investment Required - 4,840,000,000 RWF




RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

IMALAT/SANAYIi/URETIM SEKTORU

5-Tekstil ve Konfeksiyon Uretimi : 4 milyon

Cotton Processing & Garment Manufacturing

The textile and apparel industry in Rwanda is small with only one major textile
manufacturing company and a number of sizable small to medium scale operators.
Rwanda currently imports most of its garments and textiles, and thus expanding this
sector will allow For import substitution to satisfy local demand.

Potential Company & Project Overview

O This project will promote business opportunities in the processing of cotton and
subsequent garment manufacturing leading to the establishment of a Factory which
covers the whole value chain.

O The Facility will envision to adopt latest practices in manufacturing in increasing
efficiency to produce cotton and manufacture garments.

Key Products with Potential

Production will focus on the processing of cotton and production of garments with an aim
to meet local and potentially regional demand.

Investment Required - 6,704,000,000 RWF

6-Veteriner Ilaclart Uretimi: 5 milyon $

Veterinary Drug ManuFfFacturing

Veterinary drugs are important in keeping animals healthy and prevent the spread of
diseases to protect human health. These drugs are currently being imported. Local
production of these veterinary drugs can serve as import substitution, which is
important since there is growing demand For poultry and meat in Rwanda.

Potential Company & Project Overview

O This project will promote business opportunities in the manufacturing of veterinary
drugs specifically For cows, goats, pigs and chickens leading to the establishment of a
drug-making Facility.

© The Facility will envision to adopt latest practices in manufacturing to increase
efficiency and production capacity of veterinary drugs at an affordable price and
acceptable quality.

Key Products with Potential

Production will Focus on the production of veterinary drugs for cows, goats, pigs and
chickens with an aim to meet local and regional demand.

Investment Required - 7,322,000,000 RWF

\ TORKIYE CUMHURIYETI
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7-Hijyen Uriinleri Uretimi: 3 milyon $

Diaper Manufacturing

The estimated size of the market demand fFor cleaning and hygiene products is about
USS10m. With majority of the market being untapped, increasing production of locally
made hygiene and cleaning products can pose as a new opportunity for Rwanda.

Potential Company & Project Overview

O This project will promote business opportunities in diaper manufacturing leading to
the establishment of a diaper-making Facility.

© The facility will envision to adopt latest practices in manufacturing to increase
efficiency to produce diapers For both babies and adults.

Key Products with Potential
O Baby Diapers O Adult Diapers

Production will Focus on the production of both baby and adult diapers with an aim to meet
local and potentially regional demand.

Investment Required - 5,400,000,000 RWF

8-Sabun Uretimi : 2 milyon $

Soap ManuFfacturing

The estimated size of the market demand for cleaning and hygiene products is about
USS$S40m. With majority of the market being untapped, increasing production of locally
made hygiene and cleaning products can pose as a new opportunity For Rwanda.

Potential Company & Project Overview

O This project will promote business opportunities in soap manufacturing leading to
the establishment of a soap-making Facility.

© The Facility will envision to adopt latest practices in manufacturing to increase
efficiency of soap-making instead of traditional methods.

Key Products with Potential
Production will Focus on the production of soaps with an aim to meet local and potentially

regional demand.

Investment Required - 2,523,000,000 RWF




RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

SAGLIK SEKTORU

1-Kigali Saglik Merkezi: 500 milyon $

3-Goz Hastaliklart Te;hzs Merkezleri: 1 milyon $

” | ~ Africans spend ~$1 billion a year on
: outbound medical treatment.
~ Rwanda is developing a health hub
with specialized, high-quality medical
services, cutting-edge technology and
innovative research in Africa.

s include a heart

Intelligence,
sal teaching

hospital and a center of excellence for

infectious diseases.

Investment required:$ 500M

2-Twbbi Ekipman ilag¢ Uretimi: 5 milyon $

66% to 89%

Availability of
commodities

55% to 80%
Order fill
rate

£ ‘ TURKIYE CUMHURIYETI
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4-Dis Hastaliklan Merkezlen 1 milyon $




RUANDA SEKTOR BAZLI YATIRIM
FIRSATLARI

MADENCILIK SEKTORU
Yaturuma Hazur 23 Potansiyel Hedef Bélgeler

-  Rwanda possesses huge deposits of tin, tantalum, tungsten
(3Ts), and gold across the country,
+ The country is also endowed with industrial minerals such as
Overview amphibolite, granite, quartzite, volcanic rocks, clay, sand,
and gravel

& Mineral exploration Prospects: recently identifies 54
PTAs offering chances to precisely delineate and
quantify mineral resources

M Mineral value addition

& Partnership opportunities with local companies

& Mining equipment and services

M Gemstone cutting and polishing

TURKIYE CUMHURIYETI
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Exploration stage

Economic studies, resource
estimates, drilling & bulk samples

Intermediate

Trenching, ground geophysics,
stream sediments & solls

Airborne geophysies, geological
mapping, satellite imagery




ULKE PROFILI

TICARET VE YATIRIMDA AVANTAJLAR VE DEZAVANTAJLAR

OLUMLU YONLER VE FIRSATLAR ZAYIF YONLER VE TEHDITLER
< Siyasi ve Ekonomik istikr

* Is Kurmada Kolaylik (1
< Yabanct Yaturuncuara
< Cazip Vergi Tesvikleri D“ oy {
* Tiirk iiriinlerine duyula: .

< Ithalatta bir cok alanda disa W \d. > Pazar Kiigiikliigii,(14 milyon nufus)

< Resmi Dil ingilizce Fransuzca (ileti wrsal Kesimlerde Altyap: Eksikligi,

< Verimli topraklar makinelesmeé olunda iyi bir < Dus Borcun VYiiksekligi,(%72)

pazar < Genis Capli Teknik Engeller,
< Altyap:, gayrimenkul, enerji projeleri

* Yaygun Yoksulluk,
quda lirtinleri, elektronik esya sektorii

< Islenmi
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ICARET BAKANLIGI
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Kigali Ticaret Musavirligi
E-mail: kigali@ticaret.gov.tr
Telefon: Cep: +250 796 169 476
Ofis Telefonu: +90312 449 23 80
Adres: Kimihurura KG 2 No: 25 Kigali/ Ruanda

Emrah UZUN
Ticaret Musaviri
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